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m We are creating

t legacy

Vala Holding is a diversified and progressive business group cormmitted to innovation, quality, and sustainable growth. Built upon the expertise of
experienced professionals, advanced infrastructure, and a strong network of suppliers, manufacturers, and strategic partners, the Group has
established a trusted position across multiple industries The Group's journey began with the development of supply chains and manufacturing
operations in the steel and paper sectors. Over the years, Vala Holding has expanded its footprint into the food industry, international trade, export
activities, and real estate development, creating a diversified portfolio of businesses that contribute to long-term economic value, Driven by a
forward-looking vision and a knowledge-based approach, Vala Holding continuously invests in modern technologies, operational excellence, and
strategic partnerships to deliver innovative solutions and sustainable results across domestic and international markets.

Today, Vala Holding is a diversified group of specialized companies with operations spanning the steel, paperboard, food industries, and construction.
Backed by exceptional human capital, cutting-edge technologies, and a long-term strategic vision, we continue to drive sustainable growth and
create lasting value across both domestic and international markets.

We believe that meaninagful progress is achieved when expertise, innovation, and responsibility work hand in hand. This philosophy enables us to
deliver enduring value for our customers, business partners, and the communities in which we operate.
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Rasha Group
Construction

Rasha Sazeh Afrand

Development, Design & Sustainable Value Creation

Rasha Sazeh Afrand is the specialized development, design, engineering, and project branding arm of Vala Holding. With a vision that extends
beyond conventional construction, we create spaces that not only fulfill functional requirements but also deliver lasting experiences and sustainable

value for investors, stakeholders, and end users.
At Rasha, every project begins with the identification of investment oppertunities and comprehensive economic studies. Through the integration of

data-driven design, Building Information Modeling (BIM), advanced simulation technologies, and scientific project management methodologies,
projects evolve from concept to realization with precision and efficiency.Our multidisciplinary team of forward-thinking professionals guides
projects from inception to operation through collabeoration, technical excellence, and strategic vision. Transparency, disciplined execution, and
commitment to professicnal standards form the foundation of our organizational culture. We believe that the success of a project is measured
not merely by the completion of a building, but by its ability to create enduring assets, enhance quality of life, and generate long-term value.
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MEP
Design

Mechanical, Electrical, and Plumbing
[MEP) systems are designed through
an integrated and intelligent approach
that prioritizes resident comfort,
operational efficiency, energy
performance, and long-term reliability.
Using advanced engineering software
and BIM coordination processes, our
specialists deliver optimized systems
that comply with international standards
while minimizing operational and
maintenance costs throughout the
building lifecycle,

Page Sustainable
14 Efficiency
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Structural
Design

At Rasha Sazeh, structure is not viewed
merely as a system of load-bearing
elements; it is considered an integral
component of a project's architectural
identity.Utilizing advanced engineering
methodologies, digital modeling
technologies, and close interdisciplinary
coordination, our structural solutions
ensure safety, resilience, cost efficiency,
and long-term performance while
supporting the architectural vision of
each project.

Page Sustainable
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Architectural
Design

Architecture at Rasha Sazeh is the result
of a balanced integration of creativity,
technical expertise, and contextual
analysis.Our design process begins
with understanding client objectives,
project constraints, and site potential,
followed by the development of innovative
architectural solutions that combine
functionality, efficiency, and long-term
valueThrough the application of international
standards, advanced design technologies,
and sustainable design principles, we create
environments that enhance spatial guality,
aesthetics, user experience, and energy
performance.

Page Dynamic
1n- Space
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Strategic
Management

Strategic Management serves as the
core decision-making and leadership
function within Rasha Sazeh. By
analyzing opportunities and risks,
developing growth strategies, moenitoring
performance, and aligning operational
activities with Vala Holding's long-term
vision, this division enables sustainable
growth and maximum efficiency.Its
scope of services includes Strategic
Planning, Investment Management,
Economic Studies & Project Definition,
Project Management Office (PMO),
and Financial Management.

Page Intelligent
07-10 Decision
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Specialized Engineering Services of

Rasha Group
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Research
& Development

The Research & Development Division
is the driving force behind innovation at
Rasha.Through continuous market
research, evaluation of emerging
technologies, analysis of advanced
construction materials, and monitoring
of global industry trends, the department
provides technical and strategic insights
that support project excellence.lts
mission is to transform knowledge into
competitive advantage, innovation into
economic value, and ideas into practical
solutions.

Page Comprehensive
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Digital
Lab

The Rasha Digital Lab serves as the center
for innovation, computational design, and
technological advancement.By leveraging
parametric design tools, advanced modeling
software, performance simulations, and
digital workflows, the Digital Lab enhances
design quality, supports informed
decision-making, and fosters innovative
solutions across all project stages.Beyond
project support, it also functions as a
platform for research, education, and the
continuous development of technical
expertise within the organization.

Page Innovative

17-18 Digital Solutions
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Building Energy
Performance

Sustainability and energy efficiency are
fundamental components of Rasha's
design philosophy Through scientific
analysis and advanced simulation tools,
we evaluate thermal performance, energy
consumption, indoor environmental
quality, daylight utilization, and cccupant
comfort. These studies inform design
decisions that result in buildings with
reduced environmental impact, lower
operational costs, and superior
long-term performance.

Page Optimal
15-16 Performance
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Strategic
Management

At Rasha Sazeh , Strategic Management is far more than an administrative function; it serves as the core
center for leadership, decision-making, and value creation throughout every stage of project development.
With a forward-looking approach, this division is responsible for defining the company's growth trajectory,
identifying investment opportunities, optimizing resource allocation, and aligning operational activities
with the overarching objectives of Vala Holding.

In today's rapidly evolving business environment—where economic conditions, technological advancements,
and capital markets are constantly changing—project success depends not only on the quality of execution but
also on the guality of decisions made before a project begins. Accordingly, Rasha's Strategic Management team
leverages data-driven analysis, specialized studies, and continuous business environment assessments to provide a
reliable foundation for informed and intelligent decision-making.Through ongoing monitoring of economic
trends, market developments, growth capacities, and potential risks, this division identifies value-generating
opportunities and facilitates their transformation into profitable, sustainable, and executable projects. Its
ultimate objective is to establish a balanced relationship between risk, return, and investrment sustainability,
ensuring that projects deliver not only economic success but also long-term operational and social value.

This division operates in the following areas:

M Strategic Planning M Investment M Economic Studies & Project Definition
B Project Management Office (PMO) B Financial Management



Bl Strategic Planning:

The Strategic Planning Unit is responsible for defining the organization’s vision, mission, and
long-term objectives, and translating them into measurable and actionable plans. Through
comprehensive analysis of the competitive landscape, market trends, and emerging
opportunities and challenges, this unit develops the strategic roadmap that guides the
organization's growth and development.Key responsibilities include establishing Key
Performance Indicators [KPI), continuously monitoring progress toward strategic goals, and refining
strategies in response to evolving market conditions. By ensuring alignment between long-term
ambitions and operational execution, the Strategic Planning Unit creates a dynamic and adaptable
framework that supports sustainable growth and long-term competitive advantage.

B Investment:

The Investment Unit plays a pivotal role in enhancing asset value and driving business growth through
the identification, evaluation, and development of new economic opportunities. By conducting
in-depth market analysis, designing financing and partnership models, developing strategic
collaboration frameworks, and assessing investrment returns, this unit creates the foundation for capital
attraction and project expansion.Key functions include managing and monitoring the investment
portfolio, controlling financial and economic risks, and maintaining a balanced approach between
profitability and capital security. Through these efforts, the Investment Unit supports informed
decision-making and contributes to the sustainable growth and long-term value creation of the
organization's investments.

B Economic Studies and Project Definition:

Before any project is initiated, its economic, technical, and operational dimensions must be
comprehensively evaluated, The Economic Studies & Project Definition Unit is responsible for
conducting feasibility studies, cost-benefit analyses, return on investment (ROI) assessments, and
business model development to establish a solid economic framework for each project.This unit
defines project scope, identifies implementation requirements, and prepares investment
justification reports that support informed decision-making while minimizing economic and
operational risks. By guiding projects from the conceptual stage through their transformation into
viable investment opportunities, the unit ensures that every initiative is built on a foundation of sound
analysis, strategic planning, and long-term value creation.

B Project Management Office (PMO):

The Project Management Office (PMO) serves as the operational arm of Strategic Management,
responsible for establishing and maintaining an integrated project management framework across
the organization. By developing processes, standards, and execution guidelines, the PMO creates a
structured environment for effective project planning, execution, menitoring, and control Through
continuous oversight of schedule, cost, quality, and risk, as well as performance measurement and
comprehensive management reporting, the PMO enables informed decision-making and disciplined
project governance, The implementation of management dashboards and performance monitoring
systems further enhances transparency, control, and operational efficiency throughout all phases of
project delivery, ensuring alignment with organizational objectives and strategic priorities.
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Strategic Management
division operates in the following areas:

B Financial Management:
At Rasha Sazeh, the Financial Management Division is responsible for planning, directing, and
controlling the financial resources of both the organization and its projects. Through the
developrent of operational and capital budgets, cash flow management, cost monitoring, and
continuous analysis of financial performance indicators, this division provides a reliable foundation
for accurate and informed decision-rmaking The primary objective of Financial Management is
to ensure the economic sustainability of projects, enhance resource efficiency, minimize
unnecessary expenditures, and strengthen the organization’s investment capacity. By delivering
analytical reports, evaluating financial performance, and monitoring the effectiveness of
investrments, the division contributes to sustainable value creation and supports the
organization's long-term growth and financial resilience.
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Building Information Modeling(BIM)

At Rasha Sazeh, Building Information Modeling (BIM) is more than a
design tool—it is an integrated platform for coordinating disciplines,
managing project data, and supporting informed decision-making
throughout the project lifecycle.By creating a comprehensive digital
model before construction begins, BIM enables early identification of
clashes and potential issues, reducing errors, controlling costs, improving
scheduling efficiency, and enhancing overall project quality.BIMalso
provides valuable insights for risk assessment, performance analysis, and
resource optimization, resulting in projects that deliver superior technical
quality, long-term efficiency, and greater economic value.
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“~Architectural
Design

At Rasha Sazeh ,architecture is the result of a harmonious integration of
creativity, technical expertise, a deep understanding of the project context, and a
precise interpretation of the client's needs. We believe that successful
architecture goes beyond creating visually appealing forms; it must establish a
balance between functionality, identity, economic viability, and user experience.
Our architectural design process begins with comprehensive site studies, climate
analysis, technical assessments, and a thorough understanding of investrment
objectives. Based on these insights, multiple conceptual design options are
developed and evaluated to identify the most effective solution from functional,
economic, and aesthetic perspectives.The selected concept is then refined through
advanced design and modeling technologies, allowing all spatial, functional, and
technical aspects of the project to be carefully analyzed and optimized.
Continuous collaboration among architectural, structural, MEP, and sustainability
teams ensures the development of integrated and efficient design solutions.
A fundamental principle of our approach is the commitment to sustainable and
responsible architecture. Maximizing natural daylight, optimizing energy performance,
selecting sustainable materials, and enhancing resident comfort are key
considerations throughout the design process. The outcome is the creation of
environments that not only address present-day reguirements but alsoc maintain
their value, performance, and relevance for the future.At Rasha, we view
architecture as a powerful tool for improving quality of life, enhancing investment
value, and creating meaningful experiences. For this reason, every project is
approached as an opportunity to shape a distinctive and inspiring environment
that leaves a lasting impact.
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Structural
Design___

At Rasha Sazeh, structural design extends far beyond engineering calculations and the provision of structural strength. We regard
the structure as the backbone of every project and a critical factor in ensuring long-term safety, stability, efficiency, and
durability.The structural design process begins with a comprehensive analysis of project characteristics, site conditions,
architectural requirements, and functional objectives. Utilizing advanced structural modeling and analysis software, our engineers
develop solutions that fully comply with applicable codes and standards while optimizing both economic feasibility and constructability.
By combining cutting-edge structural engineering expertise with close coordination among architectural, MEP, and project teams,
Rasha's structural engineers create systems that deliver exceptional strength and reliability while maintaining the flexibility required to
support architectural vision and project-specific performance requirements.

Key objectives of our structural design approach include reducing material consumption, improving construction efficiency, optimizing
implementation and maintenance costs, and enhancing building performance under various loading conditions. This methodology
ensures that projects are not only technically robust but also generate greater economic value for investors and stakeholders.
We believe that a successful structure is one that achieves the highest standards of safety and resilience while supporting the
architectural aspirations of the project and providing a sustainable foundation for long-term operation and performance.

ojlw ol b

9 559048 +o-iaul 15yl ub (Jumuds p> Lol Jolge jl 5w g 0jgpu @iliad yoiw |y ojluw Lo 390 cauyes ylaislw croglas (ol g wige Sluwlao jl 1516 ojlw =2l wjlw Lal) 4>
slaylislog jl §rafo0ss L yuuw dgbioo jLET s3p5alac lavjlu g §jlazo Slolil uoj bulub 0jgp Gla2oig 5285 Jul2o L ojlw 2l 1 uT6.muild,e glaislw Saoil plg>
Sjlw Eald i) ojg L2zl 9 5 3Latdl gjlwdings Ll glaobiyul Slelil ol (el e 4 dgub,0 diljl ey ol ojlw Jul=d g §jlu Lo dio iy

iU Gpdslamsl UL cioglis g isul p oglle a5 150 2b Lolaylisle Oluwwli g gjlass glapws U Jols SZislas g yhac awiigo jgy gl jl oslaiwl b Ll 0jluw - igo mu
ulaiolw 55lac sLasl g syl e g 2l lavdivge gjlwdiips (ool 59040 iliol @llas Wbpao il il diddls jus ) 0jgs G35lac g 5 lazo Glavjli dy pugFaawl sly
Gpiiien Ul =i 5alads] fhio jlassl il sledcl Jol6 a6 phad jl Lpisds lavlaisbw 39-050 wige 335ug) ol wowl Ll 5 ojlw oolib Sl yapimes jlwalize glayl jle g
Gh— b (5—iu g 035 S 8jgp 5)lawe jlulmuie 5 §-625 4ol g plEmniwl e 5 a5 cowl glojlw (G950 o)l S a s jgb Lo diis sl gl i aulopw glh—0
gl peals Sl gl pses

AUTODESK “ AUTODESK
REVIT AUTOCAD

Wwisions | ETABS | SAP2000



04

MEP
Design__

At Rasha Sazeh, MEP (Mechanical, Electrical, and Plumbing) design is focused on
creating smart, sustainable, and efficient buildings. By utilizing advanced engineering software,
international standards, and seamless coordination between architectural, structural, and
MEP disciplines through BIM, all mechanical, electrical, and building automation systems
are designed as an integrated solution.

This approach minimizes errors, optimizes energy consumption, reduces operational costs,
and enhances the long-term quality and performance of the building.

Sluuwl —l—b
slaylislmy jl aslaiwl L. sgb 0 plaul 3ol g jluub iabge slayeisle Slaul bis LMEP S Luaw =l (ojlw Ll >
il gleymiuwe MEP G uy 5 Sl g 8jluw (gylass glus Jools  Sisles g ol gle 3l o euass
sl wpas gjludiagy lalas i olS wizge S3%5ug) ol Mg ibo 2hb do)lsy Oyguods gjlw liadign g S5l

Sgubgo gleasbu Sle il Sp5lac g cwea® glas)l g gyl o g glavdinges | uals

AUTODESK

NAVISWORKS"

AUTODESK “ AUTODESK
REVIT AUTOCAD




ulislw ;o g)—il 335lac

Dol 0 LguRo Dojg) dawg S g Plh—b Lol gl5)l jl 50 giol Gigose— ojlw Lbl 4
Wpao jd el luj g ga5slac glajld uols o eglle b sl glos (jlaaslw pudBieo Lo
ilsi=l spEslae gjlwdivgs g wbjyl gy gl jlaais Joe (il g cllgiawe (o bgoe ju palio
sl o jl spaSepes b gl raaid mas S go ko L5 jeiuws jy =2lb Jole guiwss
bulpis (gl Wpao gl (Gleislw S5l 3p5loc o)y o i glay L= g g jlwdann amo by
s livd el olelloo ol Ads Lo jlkd lj)l 390 |y o515 bame caes g s lw ol
I} o=l 2 ulié 55 1580 glevpuound 355l dliuj g aislw rn_ml}s: l) 2gpu slavcios g Laew blas Guds
Gawotpas Gl (Ll g 5)le UJ-LIL.LIJ'L_.,_J-IJJ)—‘ -iulo)® g adulopw LSLmJLJ Jtlms s o Lol
Ul cllze slavejge opmps jligleislw spslac b oddl bulpd 3056 asllan g o=l jg |
Sluwl g ojlw g lomo slavms jLasl j3 jpiwe oyguod Loy =i ol jl Juels A=l cowl sy
dgbi0 wzgo ololes 2wl (uloygud ugss Biolad g diugy =hb glo)lssl) 5 3 u% oo 16
g lebas soulojlw L atisy® slaslw glepivww g zllas wlail jl (=l Slowouad (olas
Lo oolgd waa. aigad Aa3l laislu spsalac glag)l g gjpl oo eSS wia Ll dlwgy o=l
Olie pias apdaume s g vl gbaw Gl ael gas s cowl ol glaislu §1>
=l g lspegy ULDJ Plhidwds oleglaslbe i db aadly ) Shoescwo) olbl g (50 Wpao
Asiley 8L Jlb 9 USTUb)l Se5 pac Aoz ples 3




Building
Energy Performance ____

At Rasha Sazeh, energy efficiency is recognized as a fundamental pillar of project design and development.
We believe that the buildings of the future must not only satisfy functional and aesthetic requirements but
also operate in a smart, responsible, and sustainable manner with respect to resource consumption. For this
reason, the assessment and optimization of energy performance are integrated into the design process from
its earliest stages.Our energy specialists utilize advanced simulation models and data-driven analytical tools to
evaluate building thermal performance, energy consumption patterns, occupant comfort, and indoor
environmental guality. These studies provide valuable insights into potential challenges and opportunities for
improvement, enabling informed and effective design decisions throughout the project lifecycle Key areas of
focus include cooling and heating load analysis, thermal comfort assessment, daylight performance

evaluation, and the study of climatic impacts on building behavior. The findings are continuously shared with

architectural, structural, and MEP teams to support the development of coerdinated, high-performance
design solutions.This collaborative and integrated process ensures that every design decision—from material

selection and building systems to spatial organization and fagade design—is guided by the objective of

reducing energy consumption and enhancing overall building performance.

Our ultimate goal is to create buildings that deliver the highest levels of occupant comfort and environmental
quality while minimizing energy use and environmental impact. The result is the development of sustainable,

resilient, and value-driven buildings that maintain their performance and economic viability throughout their
entire lifecycle.
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Digital
Lab

The Digital Design Lab at Rasha Sazeh serves as the organization's hub for technology, innovation, and advanced design development
a dynamic environment where ideas are transformed into analyzable models, innovative solutions, and actionable decisions.
Leveraging specialized software for parametric design, three-dimensional modeling, performance simulation, and digital analysis, the
Lab enables projects to be explored, tested, and optimized with exceptional precision. The use of advanced computational design
platforms such as Rhino, Grasshopper, and other cutting-edge technologies empowers our teams to develop creative, data-driven, and
highly efficient design solutions.More than a technical facility, the Digital Design Lab functions as a collaborative environment for learning,
research, knowledge exchange, and continuous professional development. It plays a vital role in enhancing project quality, improving
decision-making accuracy, and fostering a culture of innovation throughout the organization.Through the simulation and evaluation of
multiple design and construction scenarios, project teams can assess alternatives and validate solutions before implernentation begins.
This proactive approach reduces project risks, optimizes time and cost efficiency, and contributes to higher-quality project outcomes.
The Digital Design Lab reflects Rasha's forward-thinking vision for the future of the built environment—one in which technology is not
merely a tool, but a driving force behind innovation, productivity, and long-term value creation.
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The Research & Development (R&D) Division at Rasha Sazeh serves as the driving force behind

innovation and the scientific foundation of the organization's decision-making processes. With a focus on

. enhancing project quality, advancing technical expertise, and identifying emerging opportunities, the division

continuously studies market dynamics, technological advancements, and global trends within the

construction and real estate industries.Its activities encompass a broad spectrum of economic, technical,

and strategic research, beginning with the analysis of domestic and international markets. Evaluating

investment trends, conducting competitive assessments, identifying growth opportunities, and

P monitoring industry developments are among the division's key responsibilities, providing valuable

insights that support the formulation of organizational strategies and long-term development plans.

In the field of construction technologies and building materials, the R&D team continuously evaluates

the latest global innovations and industry best practices. The identification and assessment of advanced

materials, emerging construction technologies, sustainable solutions, and intelligent building systems

enable the organization to adopt the most effective and future-ready approaches across its projects.

The division also supports design, construction, and project management teams through specialized

. research, technical analysis, and data-driven recommendations. This collaborative approach helps reduce

technical and economic risks, improve operational efficiency, and enhance the gquality of

decision-making throughout all project phases.At Rasha, Research & Development is far more than a research

function; it is a continuous process of transforming knowledge into competitive advantage, innovation
into economic value, and ideas into practical, high-impact solutions.
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Real Estate
Sales Engineering

In today's competitive real estate market, the success of a development project depends not only on the quality of its design and
construction, but also on its ability to establish a strong market position, cormmunicate its value effectively, and reach the right target
audience. Rasha Sazeh Real Estate Sales Engineering services are designed to transform the intrinsic value of projects into successful
commercial opportunitiesThe process begins with comprehensive market analysis and sales potential assessment. Through the
evaluation of customer behavior, competitive positioning, market trends, and project-specific characteristics, our specialists develop
targeted sales and marketing strategies that maximize market appeal and commercial performance.Building upon these insights, the
project's branding strategy is established through the development of a distinctive visual identity, compelling communication
messages, professional content creation, and tailored marketing tools. This integrated approach creates a strong and differentiated
market presence while enhancing the perceived value of the project among potential buyers and investors.Our services also include
pre-sales management, phased sales planning, strategic pricing, customer relationship management (CRM), and sales performance
monitoring. All activities are supported by detailed market intelligence, analytical frameworks, and proven marketing methodologies to
accelerate absorption rates and maximize the project's economic return.At Rasha Sazeh, Sales Engineering extends beyond the
transaction of real estate assets. Our objective is to build enduring project brands, elevate market perception, and create sustainable
competitive advantages that enhance long-term value for developers, investors, and stakeholders alike.
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Rasha Group
Construction

Are you ready to open

Yourdream?
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